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3Q23 Financial Performance



3Q23 Financial Performance

Unit: THB million

Revenues from core operation 24% 7% 19%
COGS 160 131 160 23% 0% 377 427 13%
Gross Profit 135 126 157 25% 16% 313 394 26%
Other Income 4 6 4 -40% 0% 7 19 165%
SG&A 82 96 102 7% 24% 224 299 33%
EBITDA 63 47 70 48% 12% 116 149 28%
Net Profit 41 27 45 64% 8% 67 88 30%
Revenues from core operation 27% 10% 20%
COGS 161 133 166 25% 3% 377 436 16%
Gross Profit 134 124 160 29% 19% 313 396 26%
Other Income 4 6 4 -40% -2% 7 19 160%
SG&A 83 100 110 9% 32% 226 316 39%
EBITDA 27 42 67 60% 152% 114 137 20%
Net Profit 41 21 40 92% -1% 65 72 11%
Adjust 1 1 1 8% 25% 1 2 194%
Net Profit after Adjust 41 22 41 89% -0.1% 66 74 13%
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Key Financial Performance
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Key Financial Performance
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KeyFinancial Performance

Revenues Breakdown By Channel
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Unit: THB million

30Q23 YoY & QoQ Growth by Channel
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KeyFinancial Performance

Revenues Breakdown By Channel
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KeyFinancial Performance
Revenues Breakdown By Product

3Q23 YoY & QoQ Growth by Product
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KeyFinancial Performance
Revenues Breakdown By Product
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Balance Sheet

Unit: THB million Unit: THB million

-89 -80
1,879 8%YTD 1,879 8%YTD
28 1,736 1,736
. 55
m Intangible assets ez 208 m Other Liabilities
Cash and cash equivalents 139 76 127 Interest Bearing Debt
Right-of-use assets % 110 m Equity
i 324
Land and Equipments 346
Others
m Trade and other receivables
m Inventories
FY2022 9M23 FY2022 9M23
Short Term Loan Financial Leverage
Unit: THB million Unit: times

383
364 339

2019 2020 2021 2022 9M23 2019 2020 2021 2022 9M23
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2024 Key Strategies



2024Key Strategies

- Stretch brand awareness to regional active & lifestyle brand.
- Brand building with strong partnership & brand ambassadors growing brand awareness of its
non-license products.

- Cost iImprovement from higher bargaining power with suppliers and better value chain management.
- Efficient inventory management i.e. using data analytic program for inventory forecast, SKUs
refurbishment

(Own Channels from 59% in 2023 to 64% in 2024)
$ - Expand distribution channel through new E-commerce platform, new modern trade, traditional trade,
shop, retail, and project based.
- Increasing high margin product mix.

- Human resource development in every touch point for better customer experience.

- Expand new partnership through licensing strategy to diverse customer target groups in SEA.
- Potential new business expansion related to health and lifestyle.




2024 Key Strategies

(Own Channels from 59% in 2023 to 64% in 2024)

$ - Expand distribution channel through new E-commerce platform, new modern trade, traditional trade,
shop, retail, and project based.
- Increasing high margin product mix.
- Human resource development in every touch point for better customer experience.

F2023 F2024

m NonOwnchannel ~ ® Own Chanrel m NonOwnchannel  m Own Chanrel




New Counter SIS

A Location : Sportsmall i The Mall Bangkhae
A Size: 18 Sgm.
A Re Opening : 27/10/23
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The MallBangkhae

Location : The Mall Bangkhae , 1st FL. (No. 153)
Size : 110 Sgm. (Sale Area : 98.2 sgqm., Stock Area : 9.35 sgm., Fitting Room : 2.47 sqm.)
Opening Date : 27/10/ 23
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The Mall Bangkapi

A Location : The Mall Bangkapi, 1 st FL. (No. 131 i 132)
A Size : 140 Sqm. (Sale Area : 114.6 sqm., Stock Area : 22.8 sgm., Fitting Room 2.57 sgm.
A Opening Date : 7/11/ 23
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2024 Key Strategies

(Own Channels from 59% in 2023 to 64% in 2024)

$ - Expand distribution channel through new E-commerce platform, new modern trade, traditional trade,
shop, retail, and project based.
- Increasing high margin product mix.
- Human resource development in every touch point for better customer experience.

Medical ‘,, 4

scrubs *_ -3

New Segment

New Product

New Segment

Old Product

Project Based

New Product with Innovation




2024Key Strategies

- Expand new partnership through licensing strategy to diverse customer target groups in SEA.
- Potential new business expansion related to health and lifestyle.

OFFICIAL LICENSING COLLEGE & ACADEMY  CORPORATE & PROJECT

IN COUNTRY EDUCATIONAL INSTITUTIONS COMPANIES, PROJECT AND EVENTS

B9 a8 @
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Outlook



Expand Product Portfolio to Active & Lifestyle Segment

LIFESTYLE @Siam Square

3Q23 Update and Outlook:

A Fully opening in laté\ugust 2023.

A[ldzyOKSR Ga2@S 6AGK [20S¢ [ 2fFf
Bunka Fashion School.

A Launched New-& K AWdinix. d A O ¢SSé -sHiy R [ A C
Waturamit/ 2 € f SOGA2Yy €

A Launch new Thailand National Team Jersey 23/24 irAatrist
andandOversize Jersey to attract sports fans to purchase lifestyle
products.

A Marketing plans in line with product launches by organizing events
at the shop to enhance community engagement.

WARRIX

WARRIX

BUNKA




Expand Product Portfolio to Active & Lifestyle Segmenﬂ

WARRIX LIFESTYLE @Siam Square

"%
W
.-

PSYCHIC FEVER
from EXILE TRIBE

22 OCTOBER 2023 4.00 - 5.00 p.m.
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Expand Product Portfolio to Active & Lifestyle Segmen“

WARRIX LIFESTYLE @Siam Square

\) WARRIX SIAM SQUARE

1st Floor: Warrix Lifestyle Collection
- New launched collection

- T-shirt & License -Bhirt

- Lifestyle polo / polyester shirt

s ——— /]I
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Expand Product Portfolio to Active & Lifestyle Segmen“

WARRIX LIFESTYLE @Siam Square

DAY WARRIX

'
Untad UV @udu UnUavnamniBauuARiEy
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A

Expand Product Portfolio to Active & Lifestyle Segment WARRIX




Expand Product Portfolio to Active & Lifestyle Segment

EXE Ivgm Yer ’-"Iﬂb? :%gyg 9 Warrix

5 Resell Store

DJ Party ( Strat 5 Pm)
Live Painting Show
Custom Tee

Launch Artist Collection

CHEESE KRATAI DUDU

szmw
o

Q’ Gl

2 2" Floor:
Oy ~ g' Lo A == o Lifestyle products exclusively collaboration with artists,

— e . 5 a - -
influencers, and iconic fashion & lifestyle brand.
Buy Tee Free Custom




Expand Product Portfolio to Active & Lifestyle Segment

WARRIX LIFESTYLE @Siam Square
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Launch New Thailand National Team Jersey

Thailand National Team Jers@p23 24

X &

CHANGE f

%NGE

ROAD TO WORLD CUP

30Q23 Update and Outlook:

A Launched New Thailand National Team Jersey and Oversize Jersey.
A D.OASIS City x WARRIX: a virtual store in Sandbox with exclusive items from various editions of Thailand National §eam Jersey
A Facilitate sales through marketing campaign in line with sport events in 2H23:

A 49th King's A FIFA Day A AFC World Cup026 A Asian Cup A AFC World Cup 2026
Cup 2023 Qualification Roun@ Quialification Round 2

N %




Launch New Thailand National Team Jersey

Thailand National Team Jersey 2023/24
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Launch New Thailand National Team Jersey

Thailand National Team Jersey 2023/24

TTENDANCE
35,009

THQILAND \

_ #«.?;w :

Tdsnnsumsuwvu (saunmﬁan /sou2)
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& @nlls 21w.0.2023 = Tne i ju 60.0.2024 = Tno i Il ..i
@ mnala 210.n.2024 = Tne Q nnald 110.0.2024 & AnlUs I" """I ll

A 49th King's A FIFA Day A AFC World Cup 2026 A Asian Cup A AFC World Cup 2026
Cup 2023 Qualification Round 2 Quialification Round 2
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Own Sport Event to Generate Recurring Income

BasketballJaturamitr Samakkee

3Q23 Update and Outlook:

Azl wwL - 2gy &L NlJatur&nirSaynakkee . b K |\ KO oA
held every year to generate recurring income and create brand awareness for
new product category.

A Tournament period during September to December 2023.

A Selling license-$hirt & sport wear, souvenir, and merchandise for 4 schools.

LOYAUTy jONES §8
RESPonsBL ¢
LOVE pw©




Own Sport Event to Generate Recurring Income

FOOTBALIlaturamitr(Marketing Campaign)




Own Running Event to Generate Recurring Income

o




Own Running Event to Generate Recurring Income ﬂ

THAILAND EARTH TRAIL 2024
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