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FY23 Financial Performance



FY23 Financial Performance (Separate)

Unit: THB million

Revenues from core operation 22% 5% 1,068 1,208 14%
COGS 194 160 204 27% 5% 571 631  10%
Gross Profit 175 157 184 17% 5% 487 578  19%
Other Income 4 4 9  153% 133% 11 28 154%
SG&A 107 102 114 12% 7% 331 413 25%
EBITDA 79 70 93 33%  18% 216 276 28%
Net Profit 61 45 61 37% 1% 128 149 16%
Adjust - - (1) -100% -100% - 1) -100%
Net Profit after Adjust 61 45 60 3506 -0.4% 128 148  16%
3023 | 4023 | %0Q0Q Fy22 | FY23 | % Yoy
% Gross profit 47.4%  49.50 2.0%  0.1% 46.19 1.8%
% SG&A 20.1% 32.3% 29.5% 2.8%  0.4% 31.3% 342%  2.8%
% EBITDA 21.5% 22.1% 24.1% 2.0%  2.6% 20.4% 22.8% = 2.5%
% NI 16.5% 14.1% 15.8% 1.7% -0.6% 12.1% 12.3%  0.2%

* When exclude THB 13.76 million of the provision for obsolete slow-moving inventory (mask),
GPM in and will rise to and , respectively.
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FY23 Financial Performance (Separate)

Unit: THB million

Revenues from core operation 22% 5% 1,058 1,208 14%
COGS 194 160 204  27% 5% 571 631  10%
Gross Profit 175 157 184  17% 5% 487 578  19%
Other Income 4 4 9  153% 133% 11 28 154%
SG&A 107 102 114 120 7% 331 413 25%
EBITDA 79 70 93 33%  18% 216 276  28%
Net Profit 61 45 61 37% 1% 128 149  16%
Adjust i . @ -100% -100% i 1) -100%
Net Profit after Adjust 61 45 60 35% -0.4% 128 148  16%
3023 | 4023 | %0Q0Q Fy22 | FY23 | % Yoy
% Gross profit 47.4%  49.59 20% 01% 46.19 1.8%
% SG&A 201% 32.3% 29.5% 2.8%  0.4% 31.3% 342%  2.8%
% EBITDA 215% 22.1% 241% 2.0% 2.6% 204% 22.8%  2.5%
% NI 165% 14.1% 158% 1.7% -0.6% 12.1% 12.3%  0.2%

* When exclude THB 13.76 million of the provision for obsolete slow-moving inventory (mask),
GPM in and will rise to and , respectively.
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Action plan for obsolete slowmoving inventory

Jusield ¥ ‘

= ThAukkuon l

A

Transform mask into tote bag with a collaboration of Thailand Institute of Justice, Nonthaburi Prison, and other foundation/
organization.

To give opportunities to society; develop skills for occupational and prepared to return to labor market after being released
from prison.

To donating opportunities to society; provide financial support for children who lack financial resources, for deaf people, and
for foundation.

Distribute both mask and tote bag through all sales channels along with marketing campaign.
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>

k@




Action plan for obsolete slowmoving inventory

WARRIX

Transform mask into tote bag with a collaboration of Thailand Institute of Justice, Nonthaburi Prison, and other foundation/

A
organization.

A To give opportunities to society; develop skills for occupational and prepared to return to labor market after being released
from prison.

A To donating opportunities to society; provide financial support for children who lack financial resources, for deaf people, and
for foundation.

A Distribute both mask and tote bag through all sales channels along with marketing campaign.
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WARRIX HOLDING 2023 SUMMARY v

PFI Revenues WARRIX HOLDING SALES PERFORNARTE  WARRIX HOLDING Revenues
A Wholesales A Project Sales
A Domestic A Corporate

A Football Club
A  Ecommerce
A EMarketplace

A Overseas
A  Ecommerce
A EMarketplace

A Website A Retail Store
A Ri{\ail Store 61.05% A Suntec Shop
Suntec Shop
Expenses Expenses
A Shop Rental Fee A Fulfillment Storage Fees
A Office & Warehouse Rental Fee A WARRIX Holding Staff Salary
A PFI Staff Salary = WARRIX Product = PFI Product A Admin HR & Accountant
A Admin HR & Accountant A Audit Fee
A Audit Fee WARRIX Product 10,312,249.00 A Marketing Expense
A Marketing Expense PFI Product 16,160,463.00 §
A

Website License TOTAL 26,472,712.00 )
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WARRIX HOLDING 2024
N y
. Inventory Management

1.1Merge inventory and move to8Party |
Fulfillment create more efficiency [~ AN T WARRIX

2. Flagship Store Optimization: E |

2.1 Enhance Hstore customer experience at
the Suntec City flagship store, incorporating Q
interactive displays and personalized jersey
printing services.

2.2 InStore Events: Host events such as meet
and-greets with football celebrities, product
launches, and live match screenings to
increase foot traffic.

3. Online Marketing Campaigns
3.1 Increase investment in digital marketing,

targeting football fan communities and
utilizing SEO and social media advertising to

drive online sales.
3.2 Leverage Lazada and Shopee Presence:

Optimize the stores on Lazada and Shopee i
with exclusive online promotions, flash -
sales, and loyalty programs.
4. B2B Relationship Building:
4.1 Develop deeper relationships with
corporate clients and local B2B customers 4.1 Continuous process
through personalized service and bulk order
discounts

Partnership
with Tempines
Rovers Club
(SLeague)

2.2 Continuous process

3 Party Fulfillment




FY23 Financial Performance (Consolidated)

Unit: THB million

Revenues from core operation 21% 5% 1,063 1,225 15%
COGS 194 166 203  23% 5% 571 639  12%
Gross Profit 179 160 190  19% 6% 492 585  19%
Other Income 4 4 o 151% 113% 12 20 143%
SG&A 109 110 126 15%  15% 335 441  32%
EBITDA 82 67 80  33% 9% 196 227  15%
Net Profit 63 40 55  36% -13% 128 127  -1%
Adjust (1) 1 (2) -334% -279% 0 (0) -143%
Net Profit after Adjust 63 41 53 28% -15% 129 127  -1%
3023 | 4023 | %0Q0Q Fy22 | FY23 | % Yoy
% Gross profit 48.0%  49.19 0.8%  0.3% 46.39 1.5%
% SG&A 20.2% 33.7% 32.0% -1.7% 2.7% 315% 36.0%  4.5%
% EBITDA 21.9% 20.6% 22.7% 21% 0.8% 185% 185%  0.0%
% NI 16.9% 12.4% 14.0%  16% -2.9% 12.1% 10.4% -1.7%

* When exclude THB 13.76 million of the provision for obsolete slow-moving inventory (mask),
GPM in and will rise to and , respectively.
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FY23 Financial Performance (Consolidated)

Unit: THB million

Revenues from core operation 21% 5% 1,063 1,225 15%
COGS 194 166 203  23% 5% 571 639  12%
Gross Profit 179 160 190  19% 6% 492 585  19%
Other Income 4 4 9 151% 113% 12 29 143%
SG&A 109 110 126  15%  15% 335 441  32%
EBITDA 82 67 89  33% 9% 196 227  15%
Net Profit 63 40 55  36% -13% 128 127 1%
Adjust ) 1 2) -334% -279% 0 0) -143%
Net Profit after Adjust 63 41 53 28% -15% 129 127  -1%
3023 | 4023 | %0Q0Q Fy22 | FY23 | % Yoy
% Gross profit 48.0%  49.19 0.8%  0.3% 46.39 1.5%
% SG&A 202% 33.7% 32.0% -1.7% 2.7% 31.5% 36.0%  4.5%
% EBITDA 21.9% 20.6% 227% 2.1% 08% 18.5% 185%  0.0%
% NI 16.9% 12.4% 14.0% 16% -2.9% 12.1% 10.4% -1.7%

* When exclude THB 13.76 million of the provision for obsolete slow-moving inventory (mask),
GPM in and will rise to and , respectively.
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KeyFinancial Performance

Revenues Breakdown By Channel
4Q23 YoY & QoQ Growth by Channel

+20% YoY
-10% YoY
+64%0Q0Q +37% QoQ
-23% YoY +5% YoY
+2% QoQ +4% QoQ
4545 -11% YoY  +210% YoY 45454 +59% YoY  +19% YoY +325% YoY  +111% YoY
-16% QoQ -23% QoQ -32% Qo0Q -1% QoQ -14% QoQ -20% QoQ
111199 I
132
10 = I 10z
Traditional  Modern Inter Sales Sponsorshlp Online Retails Shop Project PhyS|caI Others
Trade Trade Club Based Clinic
Unit: THB million m4Q22 1 3Q23 m4Q23
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KeyFinancial Performance

Revenues Breakdown By Channel

0% m4Q22 m4Q23 +20%
122 129
10 10
-23% +5%
59
45 +210% 4547 +19%
-11% +59% +352% +111%
I I 1110 19 I I 1720 (i b
6 47 14 12
(2 2 3 ) < A > X9 S
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. . . Others
Physical Clin o
1% LC\1 (]

Project Based
33%

4Q23

Shop_~ / v |nte£O/SOa|eS
5% Retail onsorship Club

204 5%

Unit: THB million

m FY22 mFY23 +17%
-4% 369
32714 31
+2% +13%
73
14648 +183% 153 +18%
+74% 63 +122% 71 +299% +107%
181 2 141 II 417 48
mll = =l - —-
e e o 0 (- A9 b RY &
& &Y & 2 I S
> & & S © & é& & ©
0 o2 & & &% &
F o® & < e
R
Others

Physical Clini 0
o C 1%

Project Based
30%

FY23
Sé:;p_/ / )Y Inter Sales
() . 3%
Retails/ ponsorship Club
2%

[=te V2
270
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KeyFinancial Performance
Revenues Breakdown By Product

4Q23 YoY & QoQ Growth by Product

+39% YoY
+22% QoQ

-16% YoY +38% YoY -24% YoY
+31% Qo0Q +34% Q0Q +35% Q0Q
67 69
-10% YoY +29% YoY +342% YoY +355% YoY
-10% QoQ -57% QoQ -16% Q0Q ~14% QoQ
187 |54
[ e

Unit: THB million m40Q22 3023 m4Q23

[EEY
o
(00]

| w
S

|-

Made to Order
Classic
Collection
National Team

Other Licensed P

Football Club
Others
Physiotherapy
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KeyFinancial Performance

Revenues Breakdown By Product
m4Q22 m4Q23 +13%

m FY22 mFY23
+17%

+26%
+38% -24%
272
21 +1%
18385
65%  -320  +574%  +386%
-10% 120%  +342%  +355% ’ ’ ’ °
1 7 4 . 5 35

Others Physiotherapy

+39%
Football Club Others
/— Football Club\,’% /- 2%

0, 0,
1% | 2% oo

. Physiotherapy
Other Licensed Other Licensed/

0% 0%

Unit: THB million
v

-16%

03
i

[EEN
D

w
N
[N

Others
Classic

Collection

w
Football Club & =
'—l

Others
) N
Physmtherapyh o
o

Made to Order
Collection
National Team
Other Licensed
Football Club
Physiotherapy
Made to Order
National Team
Other Licensed

4Q23




Key Financial Performance

0, YO\(
;13/" AL 63%

61%
-\-5% Yo .\SV 59%
0
;7_1% 00l _ - . V
-
0,
48% 49% 48% 48%
-~
274 263 331 47% AT% 46%
43% 44%
99 6 77
4Q22 30Q23 4Q23 FY23 4Q22 3023 4Q23 FY22 FY23
m Licensed m Non- Licensed =@ | icensed ==@=Non-Licensed =@ Total
EBITDA Net Profit
21.9% 20.6% 22.1% 18.5% 18.5% 16.9% L4
— 12.4% 70 12.1% 10.4%
\‘o\l . (0]
*LS%— - —
-
\
+9% Yo -1% YoY
.\-33% f& - ?
— —
- -
997 -13% YoY
197 +36%Qo0Q
H
4Q22 3023 4Q23 FY22 FY23 4Q22 3023 4Q23 FY22 FY23
BEBITDA --w-EBITDA Margin m Net Profit  --t3- Net Profit Margin

Unit: THB million
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Key Financial Performance

Cost of Sales and Services Selling Expenses

54%

52% 5206 52%

W
1,225

639
571
373 393
325
203
Ii I i I
4Q22 3Q23 4Q23 FY22 FY23

m Sales and Services Revenue m Cost of Sales and Services

--w- Ratio to Sales and Service Revenues

Unit: THB million

290 25% 24% 24% 21%
— g

37
82 94
g 2
En

4Q22 3Q23 4Q23 FY22 FY23

m Advertising & Promotion m People cost - Rental & Service fee and Depreciatic Others

--w- Ratio to Sales and Service Revenues

Administration Expenses

8% 9%

8% 8% 8%
116

>—
5

29 28
2

32
1
13 Q; 5
%

4Q22 3Q23 4Q23 FY22 FY23

m People cost m Rental fee and Depreciation
Other Administration expenses Advisor and other fees

--w3- Ratio to Sales and Service Revenues

4




Balance Sheet ﬁ

Assets Liabilities & Equity

Unit: THB million -4%YTD Unit: THB million -4%YTD

1,879 1,879
1,800

89 1’ “
. 5
= Intangible assets 7 —
153 330 141 m Other Liabilities
346

Right-of-use assets 114
m Interest Bearing Debt
Trade and other current
payables
m Equity
1440 1407

270
357

Land and Equipments

Others

m [nventories
Trade and other receivables

m Cash and cash equivalents

351

FY2022 FY2023 szozz FY2023
Key Financial Ratio Financial Leverage

Current ratio (Times) 370 398 599 366 539 o 345 3.26

Inventory Turnover (days 190 335 378 301 243

AR Turnover (days) 70 124 102 83 81

AP Turnover (days) 117 199 143 89 86

Cash Cycle (days) 143 259 338 295 239 0.10

2019 2020 2021 2022 2023

N I 4
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2024 Key Strategies



2024 Key Strategies

- Stretch brand awareness to regional active & lifestyle brand.
- Brand building with strong partnership & brand ambassadors growing brand awareness of its
non-license products.

- Cost iImprovement from higher bargaining power with suppliers and better value chain management.
- Efficient inventory management i.e. using data analytic program for inventory forecast, SKUs
refurbishment

(Own Channels from 54% in 2023 to 65% in 2024)

- Expand distribution channel, mainly focus on own channels; shop, retail, online, and project based.
- Increasing high margin product mix.
- Human resource development in every touch point for better customer experience.

- Expand new partnership through licensing strategy to diverse customer target groups in SEA.
- Potential new business expansion related to health and lifestyle.




2024 Key Strategies
$

(Own Channels from 54% in 2023 to 65% in 2024)

- Expand distribution channel, mainly focus on own channels; shop, retail, online, and project based.
- Increasing high margin product mix.
- Human resource development in every touch point for better customer experience.




New Shop- The MallBangkhae

Location : The Mall Bangkhae , 1st FL. (No. 153)
Size : 110 Sgm. (Sale Area : 98.2 sgqm., Stock Area : 9.35 sgm., Fitting Room : 2.47 sqm.)
Opening Date : 27/10/ 23

> >
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New Shop- The Mall Bangkapi

A Location : The Mall Bangkapi, 1 st FL. (No. 131 i 132)
A Size : 140 Sqm. (Sale Area : 114.6 sqm., Stock Area : 22.8 sgm., Fitting Room 2.57 sgm.
A Opening Date : 7/11/ 23

2




New Popup Store

2 | NNFAnEw@bpup store mainly focus on lifestyle collection and lifestyle oversize jersey.

Siom Central Wiorld

A | 8 4
[ ]

OUTCAST STORE M FL. OUTCAST STORE-L.Zone | "Comma &d" Central Zone2" FL.
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2024 Key Strategies

$

(Own Channels from 54% in 2023 to 65% in 2024)

- Expand distribution channel, mainly focus on own channels; shop, retail, online, and project based.
- Increasing high margin product mix.
- Human resource development in every touch point for better customer experience.

®
TH National Team
Licenses Football/
Table Tennis/Basketball
[ L @ @
Football Teamwear City Running Trail Running Football Teamwear
Non-Licenses L &
et T wu_
¥ d=m
i iy ] _
@ @ @
103120'}. Jeans Full Collection TBC
leans
[ @ —@ @
Legendary of Dragon Summer Collection Football Collection Festive Collection
@ . —8 —e
Women Polo Invisible Polo New Color Hero Polo New Polo
‘ 4%%4 m _, 1 1§
@ —@ —@
Gravlty X TBC TBC TBC
L 4 —8 —@
Warrlx)( Smlley Artist/ Related to Trail Related to
Subculture Music Artist/ Event performance based
Presenter Collection product

L
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2024 Product Highlight

Licenses
z
(@)
o
(0p]
Non-Licenses
Jeans
T-Shirt
Q
=
bl Polo
=
—

Q1

Q2

TH National Team
Football/

Table Tennis/Basketball

Football Teamwear

TR

City Ruﬂ]i@
[ Jub
:J_m “

@

Trail Running

A A

nin

L 4
103/201

Jeans Full Collection

Football Teamwear

(4
Legendary of Dragon

Summer Collection

Football Collection

Festive Collection

@
Women Polo Invisible Polo New Color Hero Polo New Polo
® ® ® ®
Gravity X TBC TBC TBC
( L 2 L 2 L
Warrix X Smiley Artist/ Related to Trail Related to
Subculture Music Artist/ Event performance based

Presenter Collection

product
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. TAPERED CLASSIC
WARRIX STRAIGHT SLIM
YAUYIR w103
22#Uv 92X e

o PRIORITIZING COMFORT
o INFUSED WITH ATHLETICISM

o EMBODIMENT OF JAPANESE DENIM
CRAFTSMANSHIP

W201

-EXQUISITE CRAFSMANSHIP
-SELVEDGE INFLUENCE ‘“";“;";‘s“‘;“"' CWAS\ICS s|'||-I|M
-RICH DEEP INDIGO DYEING o 2
-METICULOUS ATTENTION T0 DETAIL
e CONTEMPORARY DESIGN
INY— o,
o DIVERSE RANGE OF FITS )
PANTHER o EAGLE sun3s
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Warrix Jeans
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Warrix Jeans

resrptedor
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2024 Key Strategies

- Expand new partnership through licensing strategy to diverse customer target groups in SEA.
- Potential new business expansion related to health and lifestyle.

> =<

N/

Outlook:
PARTNERSHIP A Warrixas a New official apparel partner of Tampines Rover FC,
a winner ofS.Leaguenore than 5 times, Singapore Cup more than
ANNOUNCEMENT 4 times, and ASEAN Club Championship in 2005.

A To boast | NMNdiG&ZombatecTechnology and grow brand
awareness in the regional market.

>




2024Key Strategies

- Expand new partnership through licensing strategy to diverse customer target groups in SEA.
- Potential new business expansion related to health and lifestyle.

OFFICIAL LICENSING COLLEGE & ACADEMY  CORPORATE & PROJECT

IN COUNTRY EDUCATIONAL INSTITUTIONS COMPANIES, PROJECT AND EVENTS

B9 a8 @
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Outlook
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Domestic spending stimulus program

DA wArRX

EASY

E-RECEIPT

saUusuAraqakdaunv

50,000

wn:luasa/tuinunmduuusidnnsatndurintiu
(e-Tax Invoice, e-Receipt)

suRuAuUNNG

17,500

Waululbulumuinsuasswinsikua

WARRIX

dgumwad aangoumula

E-TAX
aargoumudgvda

50,000 un

(doud 1u.A. 67 - 15 N.W.67)

Suansaakgaumdmuosogoda 17,500 uin
*Bauludulumuinsuasswansrikua

U3Gn4 YaavouanstumsaaniurhiumGldusuuuumetusufdadudmtiiidu
nsiwSuliansnvantuminumidusduuulaiunnnsed

LJ- NI A OA LI { ARECRiptR024 ¢

EASY RCIEPT CAMPAIGINJ&ng 15 Feb2024)

A

RUNHUB

Jumwa aangoumsla

aangoumogvda

50 000 van

(doud 1 u.A. 67 - 15 NW.67)

SuansaargaumBmuivgoda 17,500 uin
“BouludulumuAnsuasswinsthkua

USBNY aavouansiumsaaniurhiumGiausutuumetusundadudritu
nsctiguduliansneoniumnumiiduguuuulatunnnsed

ﬁ Fit Junctions @ @Fitjunctions emu

Easy EReceipt Campaign to accelerate sales in 1Q24

A Warrixproducts: atwarrix shop and online channel
A Health Services: personal training, sport massagody motion metrix

A FJ: online courserlgook




Activity Roadmap 10Q24

Suf 21 Guiew 2567

) g™ —
SOUTH KOREA THAILAND

5ufl 26 fuAu 2567
r—

Y g
THAILAND ‘. MY sou koren
WA ¥

JGULF 3

fEHM CHLILH g

I:LI -TU

UNITY FOOTBALL
MATCH 2024

31 March 2024
at National Stadium

MAR

"Building Momentum: Activation Events & Product Launckies

1. AFC Asian Cup Success:

"Capitalizing on the AFC Asian Cup, the Thailand national team's exceptior
performance while donned in our exclusive 3rd jersey sparked significant intere:
and pride nationwide. This pivotal moment allowed us to strategically sell jersey
during the event, leveraging the team's success to enhance our brand visibility ar
Fly Sy3l3asSySyidoa
2. Community Engagement with BKK Runners:

"At the heart of our brand ethos is community building. Our initiative with
Bangkok runners at th@/arrix Run Hub has further solidified our commitment to
fostering a supportive and vibrant running community. This ongoing effort not only
strengthens our brand loyalty but also encourages a healthy lifestyle among ot
customers."

3. OwnJaturamitr Basketball Event to Generate Recurring Income:

"Setting the stage for the final round of the prestigiodaturamitr Basketball
event, we've once again demonstrated our dedication to supporting local sports
This initiative underscores our commitment to nurturing young talent and providing
platforms for athletes to showcase their skills, while simultaneously elevating ou
brand presence in the basketball community."

4. CU¢ TU Unity Football Match 2024:

"The launch of the CIU Cheer Event marks a significant milestone in our

journey to support and celebrate university sports. By fostering a spirit of

P camaraderie and competition, this event not only amplifies our engagement witt
{ the youth demographic but also showcases our innovative product lines designe

G2 YSSUi GKS ReéyrYAO ySSRa 27F eé2dzy3 |

S®'Y 5. Thai Women's League 2024

4
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HIGHLIGHTS

CHANGE

ROAD TO WORLD CUP

i g Z . - ‘ $ :
PRE-ORDER | THAILAND NATIONAL | % cHeer raoe
Wawsaaiaas | jrpSEY 2023/24

\A!zlvnirix r e © Fezaenm
2401895
duidovt . , Outlook:
' - "Capitalizing on the AFC Asian Cup, the Thailand national team's exceptional performance wt
i V3 . donned in our exclusive 3rd jersey sparked significant interest and pride nationwide. This pivot
auAlus 21 wQATMBU 2566 moment allowed us to strategically sell jerseys during the event, leveraging the team's success

B . VS
Akata e 21 funAw 2567

/S ¢ e
26 uAN 2567 e ImIKaTa
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— 11 DauBu 2567 aonlus

SYKFyOS 2dzNJ 6Nl YR @GAaArAoAfAide +FyR Fly Sy3ar3as
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AFC Asian Cup Success

FIFA MEN’S RANKING CHANEE D
ASEAN ZONE ROAD TO WORLD CUP WARRIX

--2/2024--

(Update: Feb 15)
Team Points

THAILAND 1207 (+29.97)

THAILAND

VIETNAM 1195(-41.00)
MALAYSIA 1110 (-12.70)
PHILIPPINES 1086(0)
INDONESIA 1073 (+8.65)
SINGAPORE 1020 (0)
MYANMAR 1000 (0)
CAMBODIA 931 (0)
LAOS 890(0)

BRUNEI 871(0)

*
| 2
w
?
®
>

TIMOR LESTE 821(0)

n /aseanfootball @theaseanfootball X@theaseanball

Outlook:

"Capitalizing on the AFC Asian Cup, the Thailand national team's exceptional performance while donned in our3rrdiseg sparked significant interest
and pride nationwide. This pivotal moment allowed us to strategically sell jerseys during the event, leveraging the tmastse@nhance our brand visibility
and fan engagemert.




AFC Asian Cup Success
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