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WARRIX

Key Financial Performance

Revenues Breakdown By Product
+26% YoY Unit: THB million

+41% YoY

-36% YoY
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221 185 +389% YoY -8% YoY +100% YoY -44% YoY +4% YoY
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Key Financial Performance

+13% YoY
509
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-17% YoY -42% YoY
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WARRIX

Revenues Breakdown By Channel

Unit; THB million
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Key Financial Performance

A

WARRIX

Selling Expenses Administration Expenses

36.3%
29.7% —s
o 617
85
461 82

FY24 FY25

W Advertising & Promotion M People cost Rental & Service fee and Depreciation Others

--eo-- Ratio to Sales and Service Revenues

Unpit: THB million

8.0% ___________~9-1%
155
1 1
124 5
=
4 56
36
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m People cost m Rental fee and Depreciation
Other Administration expenses Advisor and other fees

Service cost --e-- Ratio to Sales and Service Revenues
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WARRIX

FY25 Financial Performance (Consolidated)

Unit; THB million

Consolidated P&L Statement FY24 FY25 _

* Revenue growth driven by continued expansion of classic and collection products and
Revenues from core operation 1,553 1,701 10% .
other licensed products.
COGS 793 892 13% * Online sales are rising significantly after warehouse relocation in Apr-25.
* Economic slowdown impacted missed target revenues, esp. project-based and modern

Gross Profit 761 809 6% _
trade channel, but saw recovery in 2H.

Other Income 21 16 -27% | Net profit declined due to

SG&A 585 773 329 1) higher operating expenses, including higher online channel costs, new shop openings
2) one-time items, including warehouse relocation costs

(1)

EBITDA 271 137 -50% 3) obsolete inventory provision, and ECL.

Net Profit 149 30 -80%

Adjust (3.6) (0.5) -86%

Net Profit after Adjust 145 29 -80%

Consolidated P&L Statement FY24 FY25 Key Financial Ratio FY24 FY25

% Gross profit 49.0% 47.6% -1.4%  Current ratio (Times) 5.59 3.95

% SG&A 37.6%  45.4% 7.8% Inventory Turnover (Times) 1.43 1.38

% EBITDA 17.4% 8.0% -9.4%  Inventory Turnover (days) 255 265

% NI 9.6% 1.8% -7.8% AR Turnover (days) 104 104

AP Turnover (days) 95 102
Cash Cycle (days) 263 267
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Business Plan

WARRIX

Warrix’'s 2028 net profit target of THB 200-250 million is supported by four focused transformation programs designed to improve profitability,
operating efficiency, revenue quality, and scalable growth.

Integrated production & inventory optimization program
* Restructures sourcing and production model to improve cost transparency,
reduce production inefficiencies, and strengthen gross margin structurally
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Enterprise integrated data platform

* Centralizes enterprise-wide data to eliminate redundant processes, enhance
decision speed, and enable scalable operating leverage

Integrates customer data from e-commerce platforms, enabling Warrix to
redirect customers to its owned channels and reduce marketplace commission
costs
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Market demand intelligence

* Builds Al Agents for demand forecasting and consumer analytics capability to
reduce inventory risk and improve revenue quality
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Brand-led product expansion & monetization program
* Drives differentiated, R&D-backed proprietary product innovation to enhance
pricing power and expand high-margin revenue streams
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JUMP+ PLAN

Governance Plan
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WARRIX

Governance Plan

Transition to compliance-based controls to a proactive, system-driven governance model aligned with regulatory
expectations and future risk readiness.

Core Governance Requirements (SET & Regulatory Framework)

g%g Board Independence Enhancement % Anti-Corruption & Third-Party Governance
e Strengthen board independence and capability through more than 50% e Achieve CAC certification
independent directors, skills alignment, and annual performance evaluation * Implement a risk-based anti-corruption framework, including annual risk
* Enhances strategic oversight, decision quality, and investor confidence in assessments and structured oversight of critical tier 1 suppliers
governance integrity * Reduces legal and reputational exposure while strengthening ESG and governance
standards
Strategic Governance Enhancements
- - KR
g@ Insider Information Governance Business Continuity Plan Al Governance Framework
* Deploy a digital insider compliance system with e Establish a structured BCMS with Business * Implement a formal Al governance framework with
event-based controls, automated pre-clearance, and Impact Analysis, and scenario testing risk assessment, data safeguards, and defined
annual Board reporting * Essential to safeguard operations against oversight
* Necessary to prevent regulatory breaches and disruptions; minimizes financial loss, protects * Critical to manage emerging technology risks;
market misconduct; strengthens investor confidence brand reputation, and ensures business stability protects the Company from legal, ethical, and
by ensuring transparent and fair capital market during crises reputational exposure while enabling responsible
practices digital growth
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